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By now it’s a safe bet you’ve encountered the term BRAC. Whether it’s at a chamber of commerce meeting or within the pages of the local newspaper, BRAC has earned a place in the region’s business vernacular as citizens throughout Maryland debate the potential impact that BRAC will have on their lives. 

Just to make sure everyone is on the same page, BRAC refers to action taken by the Department of Defense to identify and achieve “mission-enhancing efficiencies.” Typically this means the closure or realignment of military installations and results in economic loss or gain for a community. The most recent DOD recommendations were considered by the 2005 Base Realignment and Closure Commission and approved by Congress in November 2005. 

For Maryland, the 2005 BRAC translates into the largest employment opportunity to hit the state since World War II. Thousands of federal and defense contractor jobs will be shifted here in response to military base closures in Northern New Jersey and Northern Virginia. 

The two bases in Maryland gaining the most BRAC-related jobs are Fort Meade in Anne Arundel County (approximately 5,800 new jobs on base) and Aberdeen Proving Ground in Harford County (a net of over 9,000 jobs on base). Conservative estimates total more than 45,000 direct, indirect and induced jobs being created in Maryland over the next six-plus years. Federal contractors relocating to the area are expected to create many of those jobs, primarily in the fields of communications, electronics, engineering and information technology. 

That’s BRAC 101. What many people may not know, however, is that this is not the first time BRAC has hit Maryland. In 1995, more than 10,000 new jobs were added to Patuxent River Naval Air Station as a result of another BRAC initiative. 

Great lessons were learned from Southern Maryland’s efforts to prepare, plan and accommodate the growth that stemmed from BRAC 1995. As a result, an unprecedented level of planning, preparation and collaboration among federal, state and local governments made the 2005 BRAC win possible. 

Just as important, though, that high level of cooperation has continued to steer the state in a way that will allow it to take full advantage of the economic benefits that will accrue from the latest BRAC round. 

Maryland recognized the importance of protecting its military assets as installations across the country were being evaluated for closure or realignment. In 2003, the Maryland Military Strategic Planning Council — comprised of representatives from the various communities that our military installations call home, those who had been through past BRAC rounds and members of our federal delegation — was created by way of legislation to plan and determine a strategy. A true team effort resulted in not only a successful defense of the majority of our federal assets but also significant gains. 

When the initial nationwide BRAC recommendations were made in May 2005, suggesting the shutdown of 33 major bases across the country, Maryland was ready. In July of that year, Team Maryland (comprised of federal, state and local government representatives) testified to the BRAC Commission, recommending expansion of operations at both Aberdeen Proving Ground and Fort Meade. Maryland’s efforts were rewarded when the final BRAC recommendations became law in late 2005. 

Today, Team Maryland is continuing to drive the state’s efforts to take full advantage of BRAC-related growth opportunities. Representatives of Harford and Anne Arundel counties — along with neighboring Baltimore, Carroll, Cecil and Howard counties, and Baltimore City — are working together with the Maryland Department of Business and Economic Development, the Economic Alliance of Greater Baltimore, and the Greater Baltimore Committee to pursue infrastructure improvements, retain senior federal employees and attract major defense firms, bringing with them the valuable contractor jobs. 

Collectively, both capital improvements and human-capital needs are being addressed with the same teamwork that made the BRAC win possible in the first place. The governor’s new BRAC subcabinet, led by the lieutenant governor, provides the high-level attention necessary for successful implementation, while our federal representatives in Washington continue to provide strong advocacy and support. They are collaborating on requests for critical mission and operations funding, new laboratories and R&D facilities, as well as money for new train stations, improvements to roads, and water and sewer systems, both on and off bases. 

If you have been following recent news about BRAC, your impressions may be limited to jurisdictional concerns over funding to pay for infrastructure improvements and public services to address BRAC-related growth. Those concerns are certainly justified, as impacted communities throughout the state pursue projects ranging from new roads and commuter rail service to school improvements. 

The 2005 BRAC initiative is different from past rounds in many ways. There will be, for example, a marked gain of highly technical civilian and contractor positions, as opposed to uniformed military positions. Employees will live in the community, as opposed to living in barracks or federal housing on the installation. 

In short, the direct, indirect and spinoff benefits of this BRAC will help to sustain an already vibrant economy and further improve our ability to educate and retain college graduates. It will fuel reinvestment in older neighborhoods, enhance infrastructure, expand modes of public transportation, and ultimately improve our quality of living. And all of this activity will be guided by the teamwork among jurisdictions and governments that made this opportunity a reality in the first place. 

BRAC gives Greater Baltimore and Maryland the opportunity to continue a legacy of supporting the nation’s defense. Since World War II, generations of area residents worked for companies like Westinghouse and Martin’s, which engineered and built the tools that helped the U.S. protect its homeland and international interests. The legacy and pride of future generations here may be born out of the 2005 BRAC. 

So at the end of the day, BRAC is more than just a great economic development opportunity. The true appreciation of its value to Greater Baltimore, Maryland and the nation is something we have yet to realize, but the opportunity is deserving of our full attention. 
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