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	Maryland’s BRAC mobilization is a team effort
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Base Realignment and Closure (BRAC) has often been described as something that is “happening to” our area as if by chance. 

Concerns expressed range from adequacy of infrastructure, schools and housing to questions regarding the cooperation among the jurisdictions surrounding Fort Meade and Aberdeen Proving Ground (APG). Given the dramatic impact that is projected relative to BRAC, it is easy to understand expressions of concern. 

The fact, however, is that the state of Maryland and the communities that make up Greater Baltimore have been working together not only to secure the BRAC decisions to move the jobs here but also to achieve successful implementation of the job movement and to maximize its economic potential. 

The seeds of BRAC planning were sown years ago in Maryland’s successful defense of Patuxent Naval Air Station in St. Mary’s County. The lessons learned from the retention and expansion of that base’s mission and jobs were applied in the 2005 BRAC effort on behalf of APG and Fort Meade. 

Early efforts to convince the Department of Defense and, subsequently, the BRAC commission employed a regional approach — highlighting the strength of the Greater Baltimore economy and how it provided Fort Meade and Aberdeen Proving Ground the proper platform to enhance the military mission and better serve and equip the war fighter. Team Maryland — including state and county leaders and our federal delegation — planned carefully, won the day and brought this opportunity home. 

Since the BRAC recommendations became final in the autumn of 2005, state and local leaders have begun the work of implementation, budgeting infrastructure improvements and working to recruit companies and skilled personnel. 

Again, a regional effort is central to success here. Soon after BRAC became law, the community around Aberdeen Proving Ground began calling itself the “Chesapeake Science and Security Corridor (CSSC).” The CSSC was created to organize all stakeholders in response to the variety of BRAC-related needs at APG and in the surrounding communities. 

The member jurisdictions in the CSSC are Harford County, Baltimore County, Cecil County and Baltimore City. Recently, Harford County Executive David Craig, Baltimore County Executive James Smith, Cecil County Commissioner William Manlove and Baltimore Mayor Sheila Dixon all signed a memorandum of understanding to cement this regional partnership. 

For the Fort Meade area, the Fort George G. Meade Regional Partnership has been created, which includes Anne Arundel County, Howard County, Baltimore County, Baltimore City, Carroll County and Prince George’s County. 

This spring, partnership representatives traveled to Nashville, Tenn., for the annual Defense Information Systems Agency (DISA) Partner Conference. DISA represents the primary mission moving to Fort Meade. More than 3,500 people, including senior DISA staff and agency contractors, attended this conference, which gave the Meade Partnership the opportunity to reach out to all of these parties who are supporting the DISA mission and considering a move here as a result of the 2005 BRAC. 

However, the BRAC planning and organization extends beyond these sub-regional partnerships around APG and Fort Meade. In the 2007 legislative session, the Greater Baltimore Committee set up briefings for the House and Senate in which CSSC and Meade Partnership members worked with key committees to organize the state’s BRAC implementation efforts. 

Gov. Martin O’Malley has made BRAC planning a priority of his administration. Gov. O’Malley has created a BRAC sub-cabinet — led by Lt. Gov. Anthony Brown — made up of the state secretaries for budget and management, business and economic development, environment, higher education, housing and community development, labor, licensing and regulation, planning and transportation and the superintendent of schools. 

Greater Baltimore’s business community is also actively participating in the contractor and skilled labor recruitment effort, along with local and state elected officials. This month, the Economic Alliance of Greater Baltimore is leading a delegation of elected officials and business leaders from our region to Fort Monmouth, N.J., to meet directly with defense contractors, military leadership and higher-education representatives. 

These meetings will focus on the move of Fort Monmouth’s Communications and Electronics Command to APG. To date, the alliance has connected with more than 2,500 individual defense contractors and more than 6,000 federal employees in its mission to market Greater Baltimore and support BRAC implementation at Fort Meade and APG. 

At the local, regional and state levels, elected officials and business leaders are actively preparing Greater Baltimore so that our region can maximize the economic potential of BRAC, attracting highly educated workers and fostering the retention of our college graduates. 

There is no question Greater Baltimore stands to become a more diverse and dynamic metropolitan area. Our leaders in government, business and higher education are now busy making sure the promise of BRAC is realized. 

(J. Thomas (Tom) Sadowski is the executive vice president of the Economic Alliance of Greater Baltimore, the public/private economic development organization that unites business, government and educational institutions to market Greater Baltimore. Tom can be reached at jtsadowski@greaterbaltimore.org or 410-637-4113.)


