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BALTIMORE - 

How the military’s Base Realignment and Closure process will affect Baltimore has been a hot topic since 2005 when the government first announced recommendations for closures and consolidations. 

It’s a huge issue. By September 2011, an estimated 45,000 to 60,000 highly skilled, technical and high paying jobs will come to Maryland. What is the state doing to prepare for the new jobs and the growth spurred by them? 

Just as they advocated for the defense and expansion of Aberdeen Proving Ground and Fort Meade before 2005, Maryland’s state government and member jurisdictions in the Baltimore region established a partnership. 

Soon after BRAC became law, the jurisdictions surrounding Aberdeen Proving Ground began to refer to themselves as the “Chesapeake Science and Security Corridor.” The CSSC was put together to organize and prioritize a multijurisdictional response to BRAC-related needs both on-post and in their communities. Harford County developed a BRAC Action Plan that includes forward funding of $200 million in local school construction, a multimodal transportation plan, water and sewer system expansion, a new land use plan and revised zoning standards. As the other members of the CSSC develop their own Action Plan, collective goals and priorities are being established to create one BRAC Action Plan.

The member jurisdictions in the CSSC are Harford County, Baltimore County, Cecil County, and Baltimore City. Recently, Harford County Executive David Craig, Baltimore County Executive James Smith, Cecil County Commissioner William Manlove, and Baltimore Mayor Sheila Dixon all signed a memorandum of understanding to cement this regional partnership. Already, the CSSC has briefed more than 5,000 federal employees and reached over 500 individual defense contractors.

For the Fort Meade area, the Fort George G. Meade Regional Partnership has been created, which includes Anne Arundel County, Howard County, Baltimore County, Baltimore City, Carroll County and Prince George’s County. 

The work of both communities has not gone unrewarded. Recently the federal government allocated nearly $3 million to support both regional BRAC coordination efforts. 

On the state level, Gov. Martin O’Malley has made BRAC planning a priority of his administration. He created a BRAC Subcabinet — led by Lt. Gov. Anthony Brown — comprised of the state secretaries for budget and management; business and economic development; environment; higher education; housing and community development; labor, licensing and regulation; planning and transportation; and the superintendent of schools. Over the coming months, the subcabinet will visit every impacted military community in Maryland to develop a statewide BRAC Action Plan. 

The business and higher education communities are also playing a critical role in the BRAC response. Recently, the Economic Alliance took a 23-person delegation of elected officials — including Brown and other leaders from private industry — to Fort Monmouth, N.J. 

The mission’s focus was to demonstrate to Army leaders and defense contractors our understanding that industry, government and higher education must work together to fulfill the military mission. In addition to one-on-one briefings with more than a dozen contractors supporting the installation, Baltimore regional representatives met with Maj. Gen. Michael Mazzucchi, Ft. Monmouth’s commanding general, and Gary P. Martin, technical director of CERDEC — a primary research and development function moving to Aberdeen.

According to Mazzucchi and Martin, about 30 percent of the current federal workforce plans to relocate to Greater Baltimore; by 2010 to 11 this number could reach 50 percent — due to current recruitment efforts and hiring of new employees from within the greater Baltimore region. 

Workforce development will continue to be a key aspect of Maryland’s BRAC response. Great opportunities exist for engineering, information technology and computer science students from area universities to fill the jobs to come. The regional community college network is also playing an important role in supporting the critical missions coming to greater Baltimore. 

At the local, regional, and state levels, elected officials and business leaders are actively preparing greater Baltimore to maximize the economic potential of BRAC. The Baltimore region will become a more diverse and dynamic metro area as a result.
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